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DEPARTMENT MILESTONES

NEW FACILITY NAME ANNOUNCED

On December 3, 2024, the Indiana Department of Correction unveiled the name of the new facility

under construction in Westville as the Northwest Indiana Correctional Facility. During the special event,
attendees heard first-hand from two staff members who currently work at Westville Correctional Facility
and the Indiana State Prison. Major Chad Cornett and Captain Adam Bootz both mentioned how they

are excited for the staff-centric features the new facility will have. The new facility will have enhanced
security features, increased programming opportunities, and expanded medical services to better support
rehabilitation and safety.

BODY CAMERA ROLLOUT

In 2024, the IDOC began using body-worn cameras at
the Indiana State Prison, Westville Correctional Facility,
Pendleton Correctional Facility, and Wabash Valley
Correctional Facility. These cameras now play a key
role in enhancing safety and security for both staff and
the incarcerated population by promoting transparency
and accountability. The agency piloted the use of these
devices at Miami Correctional Facility. The feedback
from staff at Miami has been overwhelmingly positive,
with use-of-force incidents decreasing by 20%. While
the number of assaults against staff stayed the same,
their severity has notably decreased. The footage
captured on the cameras has also been invaluable in
responding to grievances, defending against lawsuits,
and training staff on how to handle certain situations.
The pilot program with Miami helped the agency
develop best practices for daily use, incident recording,
privacy protection, and video storage. Body-worn
cameras have become an essential tool to enhance
daily operations at these five facilities. The IDOC plans
to deploy the body-worn cameras at its remaining
facilities in 2025.




DEPARTMENT MILESTONES

MICRO MARKETS

LAUNCHED

With many of IDOC'’s facilities
located in rural areas with
limited dining options nearby
and essential security
screening procedures taking
time out of an employee’s
lunch break, the department
collaborated with food
vendors to install self-serve
Micro Markets. Staff can
purchase various items
including snacks, drinks,
coffee, sandwiches, and
salads. The IDOC wanted to make sure staff had health-conscious options beyond traditional vending
machine items. Staff are able to create an account and add money to their account for future purchases.
This adds to the convenience of the experience so staff can avoid bringing cash or other forms of
payment into secure areas. The Micro Markets are monitored electronically by their vendors who re-stock
the market and accessible to staff in secure areas of each facility.

ERO GAMES RESTARTED

After a long hiatus, the IDOC revived the
Emergency Response Operations (ERO) Skills
Competition. Emergency Squad Teams from
11 facilities and the agency’s SERT team
competed in a day of friendly competition and
team-building activities. Some events tested
strength and endurance like the One-Mile
Run, Truck Pull, and Tug-of-War. Other events
mimicked rescue operations the teams would
perform in facilities like the stretcher relay.
Individual awards were handed out along with
the overall team prize going to Wabash Valley
Correctional Facility.

6 FACILITIES RE-ACCREDITED BY ACA

In 2024, six IDOC facilities earned their re-accreditation from the
American Correctional Association: Indiana State Prison, Indiana
Women'’s Prison, Pendleton Correctional Facility, Plainfield Correctional
Facility, Rockville Correctional Facility, and Wabash Valley Correctional
Facility. The process of re-accreditation involves a comprehensive
series of reviews, evaluations, and audits over a three-year period,
ensuring that every aspect of facility operations meets the highest
standards in both mandatory and non-mandatory standards. This
achievement reflects our continued commitment to safety, security, and
rehabilitation. Congratulations to all of the staff whose hard work and
dedication makes a difference every day.
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LEGISLATIVE UPDATE

DRONE LEGISLATION PASSED

On July 1, 2024, Senate Enrolled Act 182 took effect, making it a crime (up to a Level 6 felony) for
someone to use an unmanned aircraft, including drones, to intentionally obstruct or interfere with a
correctional officer’s duties at a state correctional facility. Additionally, the law specifies that using a
drone to transport contraband into a correctional facility is considered trafficking, an offense that carries a
penalty of up to four years in prison and a fine of up to $10,000.




ADULT FACILITY LOCATIONS
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ADULT POPULATION

Average Age

41.2

Male

89.89%

Female

10.11%

Average Age
at Intake

35.5

Total Adult Population
(as of 12/31/2024)

24,482
®

Average Per Diem Rate
for All Adult Facilities

$79.85

ADULT
CORRECTIONAL FACILITIES

Race/Ethnicity
® White: 60.54%
Black: 32.65%
® Hispanic: 4.86%
® Undetermined/Other: 0.29%
American Indian / Alaskan Native: 0.20%
® Asian / Pacific Islander: 0.47%
® Multiple Races, Not Hispanic: 0.99%

OF ALL INDIVIDUALS WHO RECIDIVATED:

Returned to IDOC for the Commission
of a New Crime

42%

For a Technical Rule Violation
of Post-Release Supervision

40.9%

Recidivism Rate for Individuals
Released in 2021 by Race

African American: 39.7 %
Caucasian: 35.7%
Hispanic: 32.5%
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ADULT FACILITY FY24 SUMMARY

JULY 1, 2023 - JUNE 30, 2024

Personnel Services $ 382,818,934
Utilities $ 22,214,996
Miscellaneous Contract Services $ 51,853,168
Supplies & Uniforms $ 12,983,912
Equipment $ 1,448,491
Miscellaneous Administrative $ 3,449,045
Food Service Contract $ 35,821,816
Medical Services Contract $ 152,164,346
Education Services Contract $ 10,734,638
Preventative Maintenance $ 5,745,344
Lease Payments $ 169,424
Capital Projects $ 5,122,611
TOTAL $ 684,526,725

YEAR-TO-YEAR RECIDIVISM RATES

38.17% 36.95%
33.82%

33.87%
36.99%

36.52%

33.78%

29.79%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Year

NOTE: The Indiana Department of Correction (IDOC) defines recidivism as a return to incarceration
within three years of the individual’s date of release from a state correctional facility.



10

ADULT FACILITY HIGHLIGHTS

Photo credit: Perry County Sheriff's Office

CHAIN O'LAKES COMMUNITY REENTRY ENTER

BRANCHVILLE
CORRECTIONAL FACILITY

In 2024, Branchville Correctional
Facility’s K9 team played a crucial
role in locating a missing 3-year-
old in Perry County who had
wandered away from a vehicle
while the family was working

on a farm in a nearby area. K9's
Doc, Dixie, and their handlers
were dispatched to assist the
other agencies responding to the
emergency. The child was located
within four hours of the initial call.
BCF’s emergency teams are proud
to aid other partner agencies and
serve their community outside the
walls of the facility.
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In 2024, Chain O’ Lakes Community Reentry Center adopted a 6-mile stretch of State Road

9 in Noble County. Residents of the centervolunteered to participate in the initial cleanup...
gathering 43 bags of trash from just one side of the road. Many residents expressed that it'was

a rewarding experience to engage and contribute to their community beautifying the roadside
near the facility. The effort fosters a sense of camaraderie and pride among participants. Warden
Charles Bowen emphasizes the importance of such initiatives in promoting environmental
awareness and sustaining the natural beauty of their surroundings. The COLCRC's commitment
to maintaining their adopted stretch of highway inspires collective action making a tangible

difference.




ADULT FACILITY HIGHLIGHTS

CORRECTIONAL INDUSTRIAL FACILITY
Throughout 2024, the Wheelchair shop at the Correctional
Industrial Facility refurbished a total of 960 wheelchairs that
were then packaged and distributed across the globe. CIF
partners with Joni and Friends Ministries’ Wheels for the
World program. Donated wheelchairs are repaired at the
facility by incarcerated individuals then shipped worldwide.
In 2024, wheelchairs from the facility have been sent as far
away as Guatemala, Nepal, and Ghana.

EDINBURGH CORRECTIONAL FACILITY

Edinburgh Correctional Facility continued its strong partnership with Pacers Sports and Entertainment in
2024. Incarcerated work crews from the facility work behind the scenes after every event at Gainbridge
Fieldhouse resetting the floor for the next day’s events. This includes installation and disassembly of the
basketball floor for the Indiana Pacers and Fever plus prepping the venue for other events like nationally
touring musical acts.

2024 Indiana Department of Correction Annual Report 11



ADULT FACILITY HIGHLIGHTS

HERITAGE TRAIL CORRECTIONAL FACILITY
In a collaborative effort with Ivy Tech, 49 individuals
received their GED and 272 were awarded career
technical education certificates.

EVYSTECH

COMMUNITY
COLLEGE

INDIANA STATE PRISON

In the summer of 2024, Cops Cycling for Survivors made a stop at the Indiana State Prison to honor
recently fallen staff from the facility. This year the ride-along vehicle paid tribute to ISP Maintenance
Foreman Mike Keel who died from injuries sustained after he was assaulted by an incarcerated individual
in 2023. The group of cyclists met in front of facility then honored the fallen by reading their names and
taking part in a brief memorial event.

IND
STATE PRI

HER®ES@®
WORK HERE




ADULT FACILITY HIGHLIGHTS
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INDIANA WOMEN'S PRISON
The Indiana Women's Prison hosted an Olympic-themed
Kids Camp in honor of the 2024 Olympics in Paris, France.
This event is designed to bring children of incarcerated
women together with their moms for a day of connection
and joy with a variety of games and activities. The camp
featured a flameless torch lighting ceremony, and they
even had their own replica of the Eiffel Tower. Kids and
their moms enjoyed basketball, cart races, corn hole, and
obstacle courses. IWP staff are committed to making
special events like this possible to break the mold of a
child’s traditional visit to a correctional facility. This event
can create lasting memories and also reinforce the bonds
between mothers and their children.

MADISON

CORRECTIONAL FACILITY
In 2024, lvy Tech Community
College and Madison Correctional
Facility were proud to celebrate
the successful graduation of
about 90 incarcerated women. The
women participated in a range of
programs and educational classes,
including earning their GED, getting
certifications in trades such as
welding, and becoming an MSSC
Certified Production Technician,
furthering them on their path to a
successful re-entry.

2024 Indiana Department of Correction Annual Report 13
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ADULT FACILITY HIGHLIGHTS

MIAMI CORRECTIONAL FACILITY

In August 2024, Miami Correctional Facility partnered with Book Pillows of Hope to produce pillows
using PLUS Program volunteers. The Wabash Presbyterian Church Women’s group and Book Pillows of
Hope provides all of the equipment and supplies. The nonprofit donates pillows and books to children
distributing them through police, and fire departments, schools, and Indianapolis hospitals after the
children have been involved in a traumatic situation.

NEW CASTLE
CORRECTIONAL
FACILITY

New Castle Correctional
Facility provided a work crew to
help with initial cleanup efforts
after an EF3 tornado struck
Winchester in March 2024.The
results of this storm left the
town in shambles, including
several restaurants, stores, and
homes being destroyed. The
11 incarcerated workers and
three staff supervisors were
honored to provide immediate
assistance to those in need.

~. Photo \credit: WTHR




ADULT FACILITY HIGHLIGHTS

PENDLETON CORRECTIONAL FACILITY

Over 100 Incarcerated individuals at Pendleton Correctional Facility helped hand pack over 3,200
packages for incarcerated people at other correctional facilities in partnership with the Christmas Behind
Bars organization. This event provided an opportunity for the incarcerated individuals to work alongside
volunteers from various outside communities on a common goal of helping enrich the lives of others
who find themselves incarcerated. The care packages contained an assortment of snacks, hygiene items,
and inspirational messages. Christmas Behind Bars is an Indiana-based non-profit founded by a formerly
incarcerated individual from the facility.

I was in prisan,
_and you came tome...
winasmuchas you did it to ’_?m v
¢

www.ChristmasBehindBars.org « Phone 260-827-8835

PLAINFIELD CORRECTIONAL FACILITY
Plainfield Correctional Facility was able to help
make approximately 300 pans of dressing for
the Mozel Sanders Foundation in Indianapolis

to serve in their annual Thanksgiving Day dinner
in Indianapolis. The dinner fed nearly 10,000
people, and the incarcerated population and the
correctional staff at Plainfield were excited to do
their part for the holiday meal.
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ADULT FACILITY HIGHLIGHTS

PUTNAMVILLE
CORRECTIONAL FACILITY

o ~/ : '. % Putnamville Correctional Facility
f 3 g= hosted the Aces competition, a unique

IN?WORK

multi-week cooking competition in
partnership with the IDOC’s food vendor
Aramark and their IN2Work program,
which teaches incarcerated individuals
food service skills. The competition
included three rounds with appetizers,
entrées, and desserts with incarcerated
individuals competing against Aramark
corporate’s head chef. One incarcerated
individual even returned to the facility
days after his release to compete in

the final round of the competition.

This individual proceeded to win the
competition, defeating Aramark’s chef.

RECEPTION

' DIAGNOSTIC CENTER

-+ 2 In 2024, staff from the
'Reception Diagnostic Center
Hincreased involvement in

' olunteer and community

{1 li&acti_\tities in the Greater

| llf't'- *_ Indianapolis area by
' €éngaging with Keep

a ‘-"1d|anapol|s Beautiful. Staff
‘volt:rnteered at neighborhood

4 cleanup events and tree
planting events to build

" morale and camaraderie.




ADULT FACILITY HIGHLIGHTS

ROCKVILLE CORRECTIONAL FACILITY

Rockville Correctional Facility continued its work to support the local community. The annual Veterans
Day tradition, the 18th Annual Field of Flags Event, was marked by a sea of fluttering flags, each
representing the sacrifice and dedication of those who have served. Attendees gathered in solemn
reflection, along with the IDOC’s Honor Guard. A total of $1,780 in donations were collected from the
facility and the local community for the Indiana Veterans Home in West Lafayette. Staff also participated
in Trick or Treat Around the Square, handing out 181 pounds of candy that had been donated by staff.

SOUTH BEND COMMUNITY

RE-ENTRY CENTER

Residents of the South Bend
Community Re-Entry Center
expanded the scope of the Cuts and
Connections program. Residents
who have their barbering license
provide haircuts for at-risk young men
at community centers on a weekly
basis. In 2024, the program expanded
to centers in Elkhart County. Other
residents are able to participate by
preparing a meal to compliment the
experience. Residents are able to
connect with and provide positive
mentorship to the youth.

R
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ADULT FACILITY HIGHLIGHTS

WABASH VALLEY
CORRECTIONAL

FACILITY

Wabash Valley Correctional
Facility’'s Community Garden
Team was honored by
receiving the Governor’s Public
Service Award. The facility’s
community garden produces
tens of thousands of pounds
of produce for nearby food
pantries each year. In 2024, the
garden donated over 32,000
pounds of produce.

WESTVILLE CORRECTIONAL FACILITY

In 2024, Westville Correctional Facility was able to host some unique sporting events to help the
incarcerated population expand their team building skills while having fun. In July, Alumni from Notre
Dame’s baseball team played against a team of incarcerated individuals. The facility squeaked out a
9-7 win. Later that summer, Cup of Cold Water Ministries visited hosting a double header softball game.
Finally, in more typical Indiana tradition, the facility hosted Inside the Lines, a program featuring a 3-on-
3 basketball tournament that also teaches accompanying social skills promoting camaraderie and
sportsmanship.




DIVISION OF PROGRAMS & REENTRY READINESS

ACCOMPLISHMENTS
New staff-focused reentry simulations were introduced.

Juvenile and Adult Education were combined to form an
Education Division to better streamline processes.

In 2024, HIRE more than doubled the amount of pre-release
employment placements when compared to 2023.

A total of 2.14 million days of CPCT (Case Plan Credit Time)
was awarded, resulting in a savings of $26 million dollars.

Number
of Placements:

1,808

@ Certifications Earned: 2,668

Employer
Partnerships:

594

,@ Employer-Desired Certifications Earned: 474

¢ _~# High Demand Job Training Certifications Earned:

& 2,194
@ Individuals Issued Certifications: 1,373

Average Wage:

$15.84

C N 2N\ N\ )
q
A A A
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DIVISION OF PROGRAMS & REENTRY READINESS

COMMUNITY CORRECTIONS

The Community Corrections Division oversaw approximately $72.5 million in Community Corrections
Justice Reinvestment grant funding, which was awarded to over 200 agencies in 89 counties. Grant
funding is available to counties for the establishment and operation of Community Corrections programs
and Court Recidivism Reduction Programs. Supplemental grant funding is also available to Probation
Departments, Pre-Trial Services Programs, Prosecutor’s Diversion Programs, and Jail Treatment
Programs. The division provided training and technical assistance to grantees, ensuring that counties
were spending grant funds appropriately while following evidence-based practices.

The Community Corrections Division received national recognition in December 2024 regarding work that
is being done as a part of the division’s Bureau of Justice Assistance (BJA) grant project. The division
has been partnering with University of Cincinnati’s Corrections Institute (UCCI) for the last four years to
evaluate community corrections agencies on their adherence to following evidence-based practices using
University of Cincinnati’s Correctional Program Checklist-Community Supervision Agency (CPC-CSA)
assessment tool. With the baseline data, the Division has an understanding of where additional training
and guidance may be needed, which will be a future focus.

The Community Corrections Division
established a diverse committee to review
and revise the Community Corrections Grant
Funding Formula which hadn’t been formally
reviewed in over 15 years. The updated
formula will ensure that grant funding
determinations are fair and consistently
applied statewide, while incentivizing counties
to divert low level felons to community
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DIVISION OF PROGRAMS & REENTRY READINESS

COMMUNITY CORRECTIONS & JUSTICE REINVESTMENT GRANTS

For CY2024, the IDOC Community Corrections Division awarded funding to 78 Community Corrections
Advisory Boards serving 89 counties in Indiana.
(Grant cycle operates from January 1, 2024, through December 31, 2024)

CY2024 FUNDING SUMMARY BY ENTITY

Number of CY2024 Percentage of
Entity Type Programs Award Award Total
Community Corrections 78 $58,563,571.00 81%
Problem Solving Courts 51 $6,062,132.00 8%
Probation 33 $3,624,953.00 5%
Prosecutor’s Diversion 6 $495,193.00 1%
Jail Treatment 20 $1,670,401.00 2%
Pretrial Services 16 $2,073,373.00 3%
Total 204 $72,489,623.00
CY2024 AWARD BY BUDGET CATEGORY
Contractual Capital /
Entity Type Personnel Supplies Services Equipment
Community Corrections  $50,680,159.29 $1,172,379.65 $6,711,032.06 $0.00
Problem Solving Courts ~ $4,926,779.84 $178,857.68 $956,494.48 $0.00
Probation $3,266,246.27 $116,281.88 $242,424.85 $0.00
Prosecutor’s Diversion $481,952.00 $5,954.00 $7,287.00 $0.00
Jail Treatment $1,095,470.14 $116,269.92 $458,660.94 $0.00
Pretrial Services $1,909,471.00 $8,172.00 $155,730.00 $0.00
Total $62,360,078.54 $1,597,915.13 $8,531,629.33 $0.00
Problem Solving Court Award Award Total
By Court Program Type By Budget Category

® Drug: 51%

Domestic Violence: 2%
® Mental Health: 15%
Re-Entry: 16%
® Veterans: 12%
@ Alcohol &Drug: 4%

® Personnel: 86%
Supplies: 2%

® Contractual Services: 12%

Capital / Equipment: 0%
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JUVENILE POPULATION

Average Age

16.1

Male

84.83%

Female

15.17%

Average Age
at Intake

16.7
[

Total Juvenile Population
(as of 12/31/2024)

323
®

Average Per Diem Rate
for All Juvenile Facilities

$322.99

DIVISION OF YOUTH SERVICES

Race/Ethnicity
® White: 48.61%
Black: 32.82%
® Hispanic: 5.26%
American Indian / Alaskan Native: 0.31%
® Asian / Pacific Islander: 2.17%
® Multiple Races, Not Hispanic: 7.43%
® Other/ Missing: 3.41%

ACCOMPLISHMENTS

In 2024, IDOC opened the Learning, Encouraging, Applying,
Progressing (LEAP) unit at the Pendleton Juvenile
Correctional Facility. The LEAP unit is a structured living unit
for youth with high acuity needs.

The Division of Youth Services also provided technical
assistance to detention centers learning to manage the
newest detention standards; and JDAI and Community
Corrections partners regarding their grant work throughout
the year.

LEAP Approach




JUVENILE FACILITY FY24 SUMMARY

JULY 1, 2023 - JUNE 30, 2024

Personnel Services $ 37,104,804
Utilities $ 440,890
Miscellaneous Contract Services $ 143,674
Supplies & Uniforms $ 605,094
Equipment $ 131,490
Miscellaneous Administrative $ 307,423
Food Service Contract $ 1,621,003
Medical Services Contract $ 2,416,873
Education Services Contract (Not contracted)
Preventative Maintenance $ 234,805
Lease Payments $ -
Capital Projects $ 285,452
TOTAL $ 43,291,508
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JUVENILE FACILITY HIGHLIGHTS

LAPORTE JUVENILE CORRECTIONAL FACILITY

In May, the LaPorte Juvenile Correctional Facility hosted a family day event for the youth and their
families. They were able to speak with teachers, counselors, and other staff during the event. Activities
were also available, like basketball and card games. The event also included a cookout so the youth and
their families could eat a meal together.

LOGANSPORT JUVENILE
CORRECTIONAL FACILITY

New ADA-compliant handrails were installed at
Logansport Juvenile Correctional Facility in July.
The handrails were the last metal fabrication
project by Indiana State Prison’s Mike Keel. Keel
tragically passed away in 2023 after he was
assaulted by an incarcerated individual.

PENDLETON JUVENILE

CORRECTIONAL FACILITY

In 2024, PNJ students were able to earn 18 diplomas
(15 Core 40, 2 General, 1 Certificate of Completion).
Additionally, 11 students earned their GED, and 11
others completed and passed the ASVAB test.




DIVISION OF PAROLE SERVICES

TIPPECANOE

Adult Population WARREN —
Discharged
MALE TERRE HAUTE #10
3'608 2 PUTNAM
FEMALE
520 *

RIPLEY

SULLIVAN DEARBORN,

GREENE

Juvenile Population
Discharged

MALE
65

CRAWFORD

FEMALE

10

HARRISON i

Yk Represents the
Parole Office Location

ACCOMPLISHMENTS

In 2024, parole was able to distribute emergency kits, fire extinguishers, and weapon safety boxes for
agent vehicles to better serve our communities. To further safety measures, the Dispatch IDACS Operation
Center launched an internal emergency phone notification system for staff in the field. Safety ID cards
were also provided for staff wishing to carry one in case of emergency situations.

In February, the Terre Haute Parole District (PD10) moved to its new office at 116 S. 1st Street in Terre
Haute.
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DIVISION OF PAROLE SERVICES

ADULT PAROLE INFORMATION & STATISTICS

O

MONTHLY PAROLE DATA ADULT POPULATION

JAN FEB MAR | APR MAY | JUN JUL AUG SEP OCT | NOV | DEC
7,859 17839 17,857 1 7,859 | 7,838 17,893 | 7,972 1 7,996 1 8,060 18,110 | 8,242 | 8,341
EMPLOYMENT PERCENTAGE
JAN FEB MAR APR MAY | JUN JUL AUG SEP OCT | NOV | DEC
82.9% 1 81.5% | 81.7% | 82.0% | 82.6% 181.9% |1 81.9% | 81.5% |1 80.6% 181.0% 180.6% |79.1%
AVERAGE HOURLY WAGE
JAN FEB MAR APR MAY | JUN | JUL AUG SEP OCT | NOV | DEC
$17.341$17.44 1$17.44 1 $17.52 1 $17.66 1$17.52 1$17.54 1 $18.11 1$19.25 1$17.83 1$18.43 1$18.47

It Population

[ Total ‘Grand Total | pechetaec

Demaographics Delinquent
o =

4+ = B 2 2 = .

S | 2528 |2|5 s |z 4|8 (| 3| 2 (o] 5|3 o] 3|3 [ RN

o = 2 E < 5 E Z E icl = E Total = g Total = § Tota = E otal = E Tota

<< N = g o 2 a 2 “ = w w e w

3 = [ 3|53
J

January, 2024 1354 | 3236 | 239 98 487 14 |4829| 599 5428 285 | 45 330 | 52 | 5 57 20 | 2 n 16 | 2 18 ] 0 0 97
February, 2024 1353 | 3178 | 246 96 489 16 | 4777| 601 5378 252 | 51 303 50| 7 57 13 1 14 20 | 1 21 1 0 1 93
March, 2024 1330 | 3192 | 244 | 130 | 475 14 |4766| 619 5385 259 | 41 300 | 43 | 1 S 19 3 22 211 23 2 1 3 92
April, 2024 1348 | 3208 | 253 | 102 | 485 18 | 4809| 605 5414 238 | 40 278 | 40 | © 40 18 1 19 24| 5 2 1 0 1 89
May, 2024 1336 | 3203 | 246 | 109 | 476 24 |4785| 609 5394 289 | 52 341 | 47 | 3 50 16 3 19 18| 0 18 5 0 5 92
June, 2024 1342 | 3225 | 255 | 103 | 480 23 |4822| 606 5428 262 | 42 304 37| 6 43 12 1 13 26 | 1 27 5 0 5 88
July, 2024 1377 | 3223 | 252 | 106 | 498 21 |4852] 625 5477 289 | 45 334 | 41| 2 43 15 | 5 20 17 ] 1 18 2 0 2 83
August, 2024 1398 | 3180 | 268 | 107 | 508 23 | 4846 638 5484 400 | 57 | 457 | 63 | 3 66 31 |5 36 20 | 3 23 3 0 3 128
September, 2024 | 1358 | 3280 | 256 | 108 | 504 21 |4894) 633 5527 305 | 30 335 | 45 | 4 43 18 3 21 21011 21 3 1 4 95
October, 2024 1379 | 3253 | 277 103 523 23 14509| 649 5558 410 | 39 443 42 2 44 20 2 22 32 1 33 3 0 3 102
November, 2024 | 1377 | 3328 | 282 98 535 30 4987 663 5650 335 | 46 381 58 | 3 61 13 | ‘2 15 ]2 14 3 0 3 93
December, 2024 | 1386 | 3398 | 274 91 553 26 | 5058| 670 5728 284 | 32 316 51| 1 52 28 | 2 30 23 | 1 24 2 0 2 108

NOTE: Does not include lifetime parolees.




DIVISION OF PAROLE SERVICES

Personnel Services

16,737,743

Utilities

370,634

Miscellaneous Contract Services

1,300,671

Supplies & Uniforms

382,989

Equipment

1,502

Miscellaneous Administrative

386,723

Food Service Contract

Medical Services Contract

Education Services Contract

Preventative Maintenance

Lease Payments

Capital Projects

TOTAL

A O A O A O A O A A A A A

19,180,263

JUVENILE PAROLE INFORMATION & STATISTICS

MONTHLY PAROLE DATA JUVENILE POPULATION

JAN FEB MAR APR I\/IAY JU JUL AUG SEF’ OCT NOV DEC
45 44 40 | | | | | | | 41
7} = - . o - ® s | 2
= .9 = = £ s 2 2 o8 S
coml.l2| 22|l 8lalalmlz| 5 |3 22|35 |5| 2 |[32[38|3 |E:fB
Q5o |z|5| 5|88 |=|5[®| 2|3 | 55| 2 |8| 2 |65£[E6s5| & (558
SaN|[Z|s]l8|8|s]|s £ ] a |3 £ g S| 23| &8 |°
4 A 3 A £ £ & £ 8 z 8 £ 8 | =3 ]
= = 8] 3 O o - z [s] - o
January, 2024 11 0 23 4 4 3 38 7 45 5 6 5 1 8 0 45 1 0 10 2 13
February, 2024 10 0 24 3 5 2 39 5 e 25 5 7 0 7 0 44 1 2 3 0 6
March, 2024 8 0 21 4 5 2 34 6 40 24 ] [ 0 4 0 40 3 0 8 0 1
April, 2024 8 0 23 4 7 1 38 5 43 29 a4 6 0 3 1 43 3 0 3 1 7
May, 2024 8 o 19 3 [ 1 33 4 37 24 2 8 0 1 2 37 5 0 (] 1 12
June, 2024 9 0 15 2 5 1 29 3 32 19 1 8 0 2 2 32 2 0 7 1 10
July, 2024 8 0 18 1 ] 1 32 2 34 24 1 4 0 4 1 34 0 0 5 ak 6
August, 2024 8 1 17 3 6 1 31 5 36 23 2 2 1 6 2 36 2 0 6 0 B8
September, 2024 8 (1] 20 1 7 0 35 1 36 27 0 3 1 5 0 36 0 2 2 2 ]
October, 2024 7 | 24 2 & a 37 3 40 25 2 5 (1] 7 1 40 (1] 1] 4 1] 4
November, 2024 8 2 25 2 6 0 39 4 43 23 3 [:] ] 10 1 43 1 0 3 0 4
December, 2024 7 2 2 0 10 0 39 2 41 26 1 5 1 8 0 41 2 0 8 2 12
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DIVISION OF HEALTH SERVICES

Behavioral Health completed the first grant with the Center for
Mind-Body-Medicine in 2024.

In 2024, the Leath Unit at the Indiana Women's Prison
was able to secure thousands of dollars in donations.

Addiction Recovery secured $4.6 million as part of the Opioid Settlement Funding MOU
to provide education and treat substance abuse within the DOC.

The Transitional Health division worked to build stronger relationships
with community partners to help the agency place individuals upon their release.

Since February 2024, IDOC Pendleton Correctional Facility has partnered with Prison Yoga Project to bring yoga
to incarcerated individuals. Select participants will have the opportunity to become certified yoga instructors—
expanding job opportunities both inside and beyond the facility.

28



DIVISION OF WORKFORCE ENGAGEMENT

Mission Alliance trainings kicked
off to help bring staff together
from the Indiana State Prison and
Westville Correctional Facility
before construction is complete
on the new facility. This early
engagement helps team members
get to know their future co-
workers and start building strong
working relationships. Training will
continue through 2025 and 2026,
with evolving lesson plans and
curriculum that will focus more on
specialized topics as the agency
moves closer to the facility’s
opening.

In 2024, the IDOC partnered with The Carden Group, to help achieve a priority of strengthening our
team. TCG has offered similar guidance and resources to various government agencies including Idaho
Department of Correction and the Missouri Department of Corrections. As part of this partnership, TCG
worked hand-in-hand with the IDOC to conduct a workforce assessment aimed at understanding the
current environment and developing resources to achieve the following purpose and goals.
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STAFF HEALTH & WELLNESS

IDOC Staff Health
and Wellness

Visit the Staff

Wellness Portal =» 2

8 DIMENSIONS
oF WELLNESS

® Access Health and Wellness Benefits
® Meet your IDOC Wellness Champions
o Take the Wellness Quiz, and more!

In 2024, IDOC Wellness Champions across the state
received wellness training, promoted resources,
educated staff on the 8 Dimensions of Wellness, and
facilitated wellness events and challenges for their

facilities and districts.

Agency-wide

wellness initiatives

such as Financial
Fitness, Suicide
Prevention,
Winter Wellness,
and a New

Year Wellness
challenge were
developed and
facilitated by the
wellness director
and wellness
champions
throughout the
year.
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The first-ever Parole Wellness Fair was held during the Division of Parole Services retreat in September.
The fair included a number of community and agency partners and gave parole staff an opportunity to
learn about the wellness resources available to them.



DIVISION OF CONSTRUCTION SERVICES

In March, staff responded to Randolph County following a series of six tornadoes and successfully
restored power and emergency communications within an hour of arrival.

Several large structures were demolished to remove environmental and physical hazards. These included
Kemp and Pillman Hall at Madison Correctional Facility, and the former Industries building complex at
Putnamville Correctional Facility.

S—
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INDIANA CORRECTIONAL INDUSTRIES

INDIANA

DEPARTMENT

Indiana Correctional Industries (ICl) accomplished a

great deal in 2024. We introduced our new mission and
core values, expanded product lines and joint venture
partnerships allowing us to create additional job training
opportunities for the incarcerated population, focused on
growth and continuous improvement, and welcomed new
members to our team. In addition to our work in operations
and support services, we were able to recognize several
members from our team for the incredible work they do

in correctional industries. Scott Stoner, Plant Foreman at
Miami Industries, received the 2024 Industries Professional
of the Year Award. Jim Chruszczyk, Operations Manager

at Indiana State Prison Industries, received the Governor’s
Public Service Achievement Award, Marcia Vogel, General
Ledger Supervisor at ICI Central Office, received the
Commissioner’s Key Contributor Award, and several

other team members were honored at IDOC’s Long Term
Employee Banquet.

3 TYPES OF OPERATIONS
COMMISSARY
JOINT VENTURE TRADITIONAL DISTRIBUTION LOGISTICS
714 225 151
Incarcerated Workers Incarcerated Workers Incarcerated Workers

Partnerships with 10 private sector Twelve (12) industries that Provide commissary products

companies, spanning across 15 manufacture products to incarcerated individuals

operations/shops, to manufacture and/or provide services. and provide transportation

products and/or provide services. and delivery of all products.

TOTAL INCARCERATED WORKERS: 1 ,090 TOTAL WORK ASSIGNMENTS AVAILABLE: 1 ,667



INDIANA CORRECTIONAL INDUSTRIES

INDUSTRIES & OPERATION LOCATIONS

Indiana State Prison
o Metal Fabrication
e Powder Coating

I APORTE STEUBEN
ST. JOSEPH LAGRANGE

ELKHART
DEKALB
ki KOSCIUSKO
Westville Correctional Facility

Miami Correctional Facility o Truss, Floor & Wall Panels (V)

Chemicals N WHITLEY ALLEN

o Hygiene Products

o Janitorial Products i PULASKI

o Laundry Products

o Warewash Products S

Incarcerated Individual Clothing ADAMS
Industrial Filters (PIECP)

Materials Management Group (MMG) )| waBASH

Mattresses Correctional Industrial Facility
TORCH Tactical Pants & Vests CARC e Automotive Parts Refurbishing (JV)

TIPPECANOE HOWARD e Chairs/Office Furnltgre.
o Theater Seat Refurbishing
CLINTON
TIPTON
M#DISON

HAMILTON

Heritage Trail Correctional Facility
o Kitting & Packaging (JV)

FOUNTAIN U7 v
Rockville Correctional Facility

© Gllcenterdy) Indiana Women's Prison

PARI(E o om
| HENDRICKS | MARION Call Center (JV)
~ = Industries Main Office
e Support
MORGAN | JOHNSON e Showroom

VERMILLIAN

—

Putnamville Correctional Facility
® Truss & Wall Panels (JV) Edinburgh Correctional Facility

VIGO - e Janitorial SeNlcs {v)
MONR(QE | BROWN
SULLIVAN o ALY

Plainfield Correctional Facility

Wabash Valley Correctional Facility e Commissary
o (all Center(JV) e Distribution Center
o Electronic Repair (JV) U Fu.lfilln]ent
e Embroidery | * ToiletTissue
* Highway Signs —
e Printing Services ORANGE
e Sewing (PIECP) . . »

f ; Madison Correctional Facility
o Vehicle Wraps & Window Decals ~l e Call Center (V)

" GIBSON CRAWFORD %) FLOYDY, e Kitting & Packaging (JV)
\ §
 HARRISON \L

WARRICK

SPENCER \ Branchville Correctional Facility

= o Pallet Repair (JV)

o Saw Mill (JV) MAP KEY

JV = Joint Venture

PIECP = Prison Industries
Enhancement Certification Program
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